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In the fast-paced digital world of business, staying ahead of
the curve is not an option but a necessity. As technologies
evolve at an unprecedented pace, Boards need to be
prepared to harness this power and guide the digital mindset
of the organisation.

Strategy: Aligning with Purpose and Priorities

One of the first steps is aligning with the organisation's
strategy and priorities. Boards must not be swayed by the
allure of the latest tech trends but instead invest in
technologies that can accelerate the execution of the
company's strategic vision. Moreover, these technologies
can inspire new strategies, leading to the development of
innovative business models, products, services, and supply
chain models.

Execution: Turning Vision into Reality

New-age transformation needs guidance from Boards on
setting well-defined goals, establishing strategies to achieve

Maximizing the
Board's Preparedness
for Transformative
Technologies: A
Blueprint for Success

these goals, and implementing robust feedback
mechanismsto measure success.

To navigate the complexities of today's business
environment, Boards and C-suite should ask critical
guestions, such as:

*  Howcan wedrive cost efficiency?

*  What measures can we take to improve productivity?

* Howdowe manage risks in our supply chain effectively?
*  What's our pathwayto achieving Net Zero?

* Howcanwe attractand retain digital talent?

* Howdowedigitise our existing business processes?

e Adaptability: The Key to Sustained Success

Agility and continuous adaptability are hallmarks of
successful organisations. Boards must ensure that their
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MEMBERSHIP

NETWORKING
OVER
30,000 LEADERS

AN OPPORTUNITY TO CONNECT WITH
BUSINESS LEADERS & BOARD EXPERTS BY
BECOMING A MEMBER OF 10D, INDIA

IOD engages company Directors and Boards to develop latest skills and qualities through various professional

networking and development programmes:

*  Meet and network with like-minded directors & senior executives.

» Develop your professional acumen.

»  Widen your Corporate Professional network and connections.

» Keep abreast of latest developments in Corporate Governance laws, Policies & Practices, CSR, Risk Management,

Sustainability, etc.

Share your good corporate practices with others and build in your business status.

LIFE MEMBER BENEFITS

National & Global
Events

Networking

Joining the Handbook Set
celebration of
achievers of Golden

Peacock Awards

Educational
Sessions

Speaking Publications

Opportunity

GET IN TOUCH

INSTITUTE OF DIRECTORS

Building
I OD Tomorrow’s

Institute of Directors| Boards

=

R A
£7%.30,000
L ]} y

)/ MEMBERS &
\‘&"" ,CONNECTIONS

— ACROSS
THE GLOBE

ADDITIONAL BENEFITS FOR LIFE MEMBERS

Life Members receive a special Welcome Memento and
also a complimentary set of IOD Director Handbooks.

Life Members are Entitled to Complimentary
Registration in any one of the International conference
abroad annually. Entitled to 50% discount on the
registration fee for any other International conference
abroad.

Life Members Profile with photograph (Individual &
Institutional and their nominated executives) get
published in “Director Today” (maximum 100 words), for
each director in any one issue, and Life Members also
getlisted onIOD website.

Complimentary registration in IOD's specially designed
portal - Organisation for Non-Executive Independent
Directors (ONEID) to enhance your Directorship
opportunities.

Institutional Life Members (per Institution /Company)
can download upto 50 CVs (Free of charge) per year for
short listing candidates as IDs on their respective
Boards.

Life Member (Individual and Institutional) can share
their recent achievements in our members column in
Director's Today.

Special 20% Discount on Board & Director's
Performance Evaluation and Corporate Governance
Compliance services rendered by IOD's Board Research
and Advisory.

Preferential Discount 30% for Life Members on all
Training and Professional Development programmes of
10D.

Life Members may contribute articles for 'Director Today"
and for Conference Proceedings Books (when
published), subject to acceptance of the Editorial Board.

Special 25% Discount on purchase of all IOD Publications
(Director's Handbooks, Winners' Digest, Conference
Proceedings and Souvenirs etc.).

Any Existing Member converting into Life Member
would be entitled to avail 10% discount on Life
Membership fee.

Special 25% Discount for all Women enrolling for Life
Membership.

All super-senior citizens (80+) would enjoy 50% discount
on the entrance fee and 50% discount on life
membership fees.

All senior citizens (60+) would enjoy 50% discount on the
entrance fee and 25% discount on life membership fees
(either of two or one to a max of 25% discount).

Annually felicitation programme for Institutional Life
Member.

NOTE:

« Membership fee as laid down is statutory by the IOD
Governing Council & MoA;

« One of the above discounts only will be applicable.
Incremental discounts are not offered as per standard
10D policy.
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companies are always prepared to embrace change. This
includes planning for necessary investments in transformative
initiatives and ensuring the right balance between sustaining
existing performance and exploring new technologies such as
Generative Al to fast-track growth and innovation.

Ensuring Success: Guiding towards ROl and
Beyond

Boards can play an important role in realisation of desired
business benefits from transformative technologies. Return
on Investment (ROI) and Key Result Area (KRA) calculations
are as vital during the initial investment phase, as they are
during and after the technology rollout. For example, in cloud
transformation, the promised benefits of lower operational
costs and higher infrastructure stability may not materialize
if the ecosystem design is flawed. Hence, it is important for
Boards to continually provide guidance to ensure planned
outcomes are achieved.

Maximizing Impact: A Holistic Approach

To maximize the impact of technology transformations,
Boards should consider the following approaches:

Internal Transformation: Start with MVPs (Minimum Viable
Products) and then scale up enterprise-wide. Combine short-
term transformations using current tech with long-term
transformations using emerging tech.

Employee Engagement: Encourage employees to use the
right technologies to solve business problems, focusing on
purpose.

Embrace a Fail-Fast Approach: When it comestotechnology-
led innovation, Boards should also encourage and support a
fail-fast culture, where failures are embraced as experiments
and learning opportunities.

Leverage Transformative Technologies: This can create
net-new innovative products, services, & business models,
and catalyse innovation.

Workforce Diversity: Build a workforce with diverse skills,
one that understands human behaviour from sociology to
psychology; can create and optimize different processes
from design thinking to Six Sigma, and engage audiences
intellectually and emotionally.

With the right approach, the Board can play a critical role in
future-proofing the organisation and setting it on a path
toward innovation and sustainable growth. |
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