How do you Ride the
»-4 Digital Economy?
practices in the environment that is increasingly digital is the  2) Talentbased outsourcing
T » As new networks and to foster inter y

dimension where businesses are faced with the most potent threats
‘and disruptions withpotential opportunities to boot.

Consider this - 2% of the Fortune 500 companies have disappeared
17,

Their demise/acquisition/withering away is largely attributed to the
Digital driven business models.

Large corporations on the benchmark S&P500index had a 61-year
average index tenure during 1958, This tenure has dropped down to
25 year average by 1980 and further down t0 18 years by 2011 -

outside their four walls to free agents and talent networks and
this allows companies to decentralize their innovation engine.
Talent based outsourcing is the latest buzz and trends in the US.
economy show that up to one ffth of the talent is available on

ing. The best
person for an interim assignment could be available locally or in
India / Asia as technology makes it easier for companies to open
up interim assignments and demand services without the fixed

‘according to research reports. This trend hasn'

is peri . This
is increasingly acknowledged as the period where one can see rapid
‘and ubiquitous adoption pf digital technologies. The resulting impact

surviveand possibly thrive.
Executives and leaders will need to drop the inertia towards new
learing and rapidly adapt to the changingenvironmentto enables.
themselves to shape their destinies - rather than be affected by the
tsunami of digital economy. Let's walk through key steps to take us

1)

Buildingalliances
The digital connectivity allows organizations to partner and
collaborate with specialist input providers and allow the
organizations to focus on their core competencies. Specialist
service providers provide inputs that are crucial for a successful
delivery of services while companies take charge of their
innovation pipeline. Business will need to respond and move
from siloed and fixed processes to a dynamic network where the
customers are served in an omni channel - digital and physical
environment and the suppliers have a stake into your IT and
procurement network basis quality data on consumption
patterns.

The biggest examples are that of disruptors who are upstarts in
there volutions:.

+ The largest Taxi (Uber) company relies on alliances - does not

- The largest Media company (Facebook) does not generateits.
own content.

‘wwwiodglobal.com

The Talent based outsourcing concept offers a collaboration
based relationship where the Talent service provider is
responsible for the daily operational management of the
contractual workforce. In this case the service providers role

transformation and performance solution to the contracting
company.

Payment for labor s now shifting from a time-based availability
model to a service based model where the interim worker s paid
for results.

Automatingtasks

C]

Companies increasingly rely on outsourcing typical repetitive

processing, leave management online through employee access
portals, retail ordering and forecasting, CRM tasks like that
displayed on e-tailing sites with product recommendation
engines, order tracking, digital product tagging through RFID,
onlineinsurance approvals toname a few.

The resultant quantity of data being generated adds to the
machine learning process and further improves the business

&

Extracting value out of Data
Legacy data scattered across the organization is the new Oilthat
il power Datai
now increasingly aggregated through digitzing the capture and
mining of this data through BI tools. Business intelligence tools

37 | Director Today + June, 2017



improvisation of physical store layouts and merchandise
Big retal their

data with suppliers to help them fine tune their merchandise
range and promotions for increasing conversions at the shop
floors and web portas.

experts, Coaches and specialist service providers to thinkbig,
experiment fast with a proof of concept and scale up. To thrive in
th

within existing business models and adopt an innovation
‘approach with help from inside and outside partners to ride the

After learning from the collapse of industry like Nokia,
Blackberry, Kodak and many others - business leaders do

acknowledge they need to selfinitiate disruption rather than be

upstaged by an upstart. They are increasingly relying on industry An
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Bid to make FDI policy attractive

CBDT issues PAN and TAN within 1 day for Companies to
improve Ease of Doing Business

The Government in last three years has undertaken
reforms in 21 sectors covering 87 areas of FDI
policy.The country has now become the topmost

ERIED I m Copasto Afats (MCH) o ke
mbe

attractive destination for foreign investment. The
momentum of positive business climate has further

Permanent Account Number (PA!
(TAN) in 1.dayto newly mcerporaled corpcra!es

(NC32)
on MCA portal and once the data of incorporation is sent to CBDT by
MCA, the PAN and TAN are issued immediately without any further
intervention ofthe applicant.

(CO) of newly

September 2014. The reform measures of the last
financial year resulted in India receiving record FDI
inflows of $60.08 billion in FYL7 as against $55.6
billion in FY16. Amid speculation that Foreign Direct
b oo e e

eased, the Centres endeavour had been 1o put in
ulzce, an investor-friendly FDI policy, by removing

Act, 2017 effective from 15" May, 2017
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Hindi/
+ Enhancementof penalty

* In case of failure of the employer to inform the employees about their rights under the Principal Act, the employer will be

'ompanies Act, 2013

Rules 2016 Amended

MCA has amended the Companies and

Rules 2017 and inserted rule 25A. The

amendments are related to:

Aforeign company incorporated outside India may merge with an Indian company and a company may merge with a foreign company.

0.

The transferee company shall ensure that valuation is conducted by valuers who are members of a recognized professional body of the

obtainingapprovals as mentioned above.

provisions of section 230 to section 232 and these rules after
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