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Invitation from the Chairman

Justice M.N. Venkatachaliah
Chairman, Advisory Councll Institute of Directors
former Chiel Justice of India

Drear Friend,

I have great pleasure in inviting you to the 24" World Congress on Total
Quality and Leadership, to be held in Trivandrum (Kerala), on 23-24 May
2004,

Total Cuality Monagement acts as an overarching  discipline  for
governance, under which every depariment in the organization can strive
for customer satisfaction, reduce costs & waste and mereased efhiciency
of services. Since [991, 10D has organized the Woreld Congress on Total
Quality, a5 a regular annual event, which has since acquired

transformational value,

The Convention has come to be rightly regarded as the Mecca for business
leaders, CECQYs, entrepreneurs, business manager, Quality and Excellence
experts, and raised the business excellence bar Year after Year. From
quality of products and services. it has moved to guality of Leadership,
Corporate Governance, Environment, CSR, Boardroom effectiveness,

Business Excellence, and now Sustainabiliy.

The Annual "Waorld Congress on Total Quality' does provide a platform of
unrivaltled networking opportunity. The theme for the World Congress for
this vear is *Building Quality Organisations in 2151 Century™.

The world is today éxperiencing immense cultural, social, political and
organizational transtormation, The Congress aims o delve into the
requirement of Leadership and Quality for ensuring sustainability in the
chamging busingss scenario.

The famed Golden Peacock Awards for Quality, Training and Innovative

Product/ Service will also be presented during the Congress.

As o oparl of the Congress, together we can ensure leading Sustainable

Organizations and make the Corporate World a better place to work in 21"

century.

I hope o see you in Trivandrum

With best wishes,

Justice M.N. Venkatachaliah

Theme: *BUILDING QUALITY ORGANISATIONS IN 217
CENTURY™

OBJIECTIVES

Adopting TOM principles for inclusive and holistic transformation of
business organizations.

Quality of Corporate leadership required for managing change and
globalization

 To ensure Business Excellence in 21st century, through Quality in an
era of globalization, Quality Systems harmonization and international

standards.
Focus on human side of Quality Tor sustaining organizational excellence.

Social sensitivity and Corporate Ethics - realigning the moral compass of
the business organizations,

Building a Quality Paradigm for Business

Business Transformation through Quality Approaches
Crrganizational Design for Quality & Business Transformation
Organizational Structure and Design for Cluality

Creating a culture of high performance
The Role of Leadership in Driving Excellence & Sustainability

Strategy for leading Growth in a multi-faced global economy
Leadership for creating a World Class Organization

Engaging stakeholders strategically, 1o advance organsational
objectives and sustamability

Empowering the board: board leadership and social responsibility as
culture

Raole of Corporate Boards in Leading Quality and Sustainabality

Board’s Role in Managing Quality

¢+ Transformative Leadership for change management and Inclusive
and holistic Transformations
Cuality Assurance and Role of Top Management
Total Quality
+ Enhancing Human Capital - Role of Training

The People Issues

Quality Strategies for Global Competitiveness

Challenges of Sustainable Excellence in the 2 1st Century
Moving from Total Quality to Business Excellence

Business Excellence Model

Strategy for TOM Implementation to manage risk and market
volatility

Quality syvstem harmonization and international standards

Integrated Management System - Key to Sustainability

Quality Conformance for Effectiveness

Making Quality Happen

Increased accountability and responsibility of Independent Directors
Creating high performance boards

Roadmap for Business Excellence

Balanced Scorecard for Managing key performance indicators
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WHOWOULD BENEFIT

Company  Chairmer, Directors, Presidents, CEOs, CFOs, Bankers,
Managers, Company Secretaries, NGOs, Investors, Brokers, Chartered

Accountanis, Management  Analvsis, Management Students, Financial
Consultants, Academics & Students.

Business - Corporates and Small & Medium Enterprises (SMEs)

Policy makers, Political Leaders. Government Officials and Decision
makers in emerging and developed economies.

All stakeholders interested in quality of their ethical business povernance,
sustinability, the well- being of society, making profits and improving the
quality of life for their organization.

Legislators; lawyers, jurists and all those concerned wath efficient and
ethical conduct of Corporates and good governance.

MARKETING OPTIONS
(a} Sponsorship

The Congress offers 4 unigue opporiunity o project your organisation’s
commitment to Corporate Governance and Sustainability. The event will be
atfended by eminent corporate heads, environmentalists and opinion leaders .
Here is your chance to advertise your commitment o good Corpordte
Ciovernance and Corporate Sustainability for your company s brand image.
The Sponsorship rates are;

Categories Indian {in% ) International {in US5)
L, (303 O
7, 50,000
5, 00,000
3,00, 000

2, 00,000

17,000
12,500
&.500
5000
3.500

Principal Sponsor
Platinum Sponsor

Giold Sponsor

Silver Sponsor
Associate Spotsorn

(b)) Congress Souvenir

A Congress Souvenir will be released on the 24th World Congress on Total
Quality & Leadership. This will be distributed toall delegates. members and
associates,; industry leaders, concernad govi. departments, decision makers,
eminent persons, NGO's, & institutions ete. worldwide.

The tariff for A-4 size paper colowr Advertisement in the Congress Souvenir is
s under:

Place Rate
US{$)

Back Cover 1 30

Inside Front Cover 1250

Inside Back Cover 1030

Full Page Color B50

*Hervies Tax 12.36% will be sdditional for all

IndianiT)
1,000, DO
FERELT
A0, 000
50,000

QUALEX 2014
Registration Fee: Hs 0,000 (+Service Tax )

Qualex 2004 is o rare platform o display vour quality products and services
and promote your distinctiveness among the world’s most discerning
participants. Two doy rental for a shell scheme includes a fully furnished sall
{approximately 2m x 2m) with lighting, facia, two chairs and tables, and one
complimentary non-residential delegate registration.

W Golden Peacock Awards

A Strategic Tool fo Lead the Competition

Ciolden Peacock Awards, nstituted by Institute of Directors in 1992, are
now regarded as a benchmark of corporate excellence worldwide. The
Award has been instituted o celebrate and honour the Best of Best as
recogrition of their unigque achievernents 1o build the brand. The selection
15 an elaborate process by a team of professional & independent Assessors,
The short listed finalist and winners are then chosen by Jury of eminent
personalities headed by Justice P Bhagwati, Chairman Golden Peacock
Awards & Tormer Chief Justice of India and Co- chaired by Justice (Dr.)
Anijit Pasayat Chairman, Authority for Advance Ruling (Customs, Central
Excise & Service Tax) & former Judge, Supreme Court of India and
Chairman, Competition Commission of India Appellate Tribunal Co -
Chatrman, Golden Peacock awards { Institute of Directors)

TOTAL QUALITY - *Tie Cataiyst for Elhical Business and Suziainabilif

The Golden Peacock Awards Secretariat invites applications for the
following institutional awards, for the year 2013

(a) Golden Peacock National Qruality Award (GPNQA)
(b) Golden Peacock National Training Award (GPNTA)
() Golden Peacock Innovative Product / Service Award (GPIPSA)

The application forms and self-assessment criteria can be
downloaded from websiiz www.goldenpeacockawards.com

LAST DATE FOR SUBMISSION: 25th March 2014

The above Awards will be presented duning the above 24th World
Congress on Total Quality and Leadership, in Kerala
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I am interested in participating in the “*24th Waorld Congress on Total Quality and Leadership 20014" programme as a Delegate / Speaker / Sponsor /[ Panner | Advertiser

o register, please complete this registration form in BLOCK LETTERS and retumn it to the Conference Secretartat at the sddress below by email/post/fax.

together with payment of all fees. Registration will not be effective. until the payvment has been recerved. To register by email, please fill in Registration Form

and e-matl to infofriedonline.com. To book onhne, visatwwwoaodonlme com.
Name Dre/Mrihvs
Crrganization
Address
Postal Code

lelephone Maohile

FOR OVERSEAS PARTICIFPANTS (who would need visa invitation letters)
Mame (as mentioned in the passport)
Pussport Mo, Valid up to

Are you a member of DOD, India {Yes ( No):

ABOUT US

Payment Details

The total amount for INR ¥ /US S

Diesignation

Country

Fax

Citizenship

may be paid by either of the following (please tick appropriate payment box):

{A) Cheque at Par or Demand Draft payable to a bank in New Delhi, India , pavable to Institute of Directors | New Delhi

(B} Bank Transfer to Corporation Bank, M 3&4, Greater Kailash Part-11, New Delhi- 48, India, Tel No. 011- 29210667
Account Name : Institute of Directors, A/C Type: Curmrent A/C, 9-Digit Code No of the Bank and Branch (MICR. Code) - 110017005
Account Number; (28600201002954, [FSC CODE: CORPOO00D2E6, PAN No.: AAABIOON2] , SWIFT CODE:CORPINBB286

(C) Credit Card: Please log on to www.indonline.com for online pavment.

{ Please enter the amount in [NE)

Date:

Institute of Directors, India

INSTITUTE OF MRECTORS (Tadial: 3-32 (Market) Grenter Kailash Pan-11, New Delhi - 110048,
luilﬂng@' Imafiz, Tel +91-11- 41636294, 41636717, Fax'+01-11-21008705, Enmil: infodmiodenline. com Scan with Eh-
IO T Hegional Offices: Smart Phone
OMOITONES  pfumbat: 1092-C Wing Oberoi Garden Estate, Chandivali, Andhori — East, Mumbai 400 072 QR Reader
Institute of Directors| Boards Pl OZ2-40238 141 S 40235142 /40238143 « Email: mumbais@iodonline com App:

Bangalore: #201 , llnd Floor Oakland Apartments, Ulsoor 15t Cross Bangalore - Sa0042

-5 |

(Signature
NAME

istration Package (Non-Residential Convention)

Inehisdes: Lunch, Dinner; Tea ) Coftes, Refreshimens and Literamre for Conference
Procecdings & Souvenir e,

Rate Tndbam (ln T International (in LS %)
Categories

Delegates 10,1000 251)

Pager presenters .50 1 56k

Spos D 16k

Stidienia [ ] 1k}

*Rerviee Tax 12.36% will be additional For all

*For Snident Regestration - a Certificate fiem the Head | Registrar ¢ Director indicating
Snbeitzhipan the Institution S Uiiversioe sooald be regquined

Naote: If sending more t detatls separately

{ This form may be gl

Pl ORD-2502234, 255817 101 =Email: bangalose/iodonline. com

www.indonline.com
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