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PANEL DISCUSSION

e The Board's Futuristic Outlook on Digitization, ESG

¢ The Future of Fintech: Financial Inclusion and ESG

e Al & Cybersecurity: Opportunities & Challenges
before Boards

¢ The Board's ESG Roadmap

* Banking & Financial Schemes for MSMEs Growth

e Digitization and Innovation: The Bedrock of
Organization's future Growth

CONCEPT NOTE

The modern-day boardroom is not just an amalgamation of
business leaders strategizing on the finer points of economies of
scale, market viability, compliance and enabling bottom-line
growth. The industry itself has undergone sweeping transition in
terms of the decision-making process and variables thata modern
boardroom needs to content with for seamless operation of an
organisation. The prime factors that have enabled this transition
are digitization and ESG.

Boardrooms today are largely debating on the frontiers of ESG and
how organisations can integrate it into their daily business
practices to lower the impact on environment, society and
enhance their sustainability index. While digitization itself has
helped businesses become more efficient, integrated and
informed, it has also opened up the avenues for innovation and
disruptions that can change the face of business and commerce.

This innovation and disruption form the key to a holistic and result
oriented implementations of the concepts on ESG. The modern

industry is already delving on the ways and means to harness
digitisation and technology to not only make themselves risk
immune in VUCA times, but also decipher ways to minimize their
harmful impact on the larger ecosystem. For businesses today are
largely identified not by their margins but their ability to develop
economies of scale through environment friendly and sustainable
steps.

It is in this burgeoning discourse on a modern boardroom that is
fully integrated with the aspects of digitisation and ESG, that
Institute of Directors would like to hear from the industry experts
about their approaches to business and decision-making process.
The conference will be an ideal setting to not only discuss diverse
viewpoints but also create an outlook of a transformational
modern boardroom that will embark on a journey from
transformational to transformed.
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