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lBOUT THE CONCLAVE

Over the last 30 years now, Institute of Directors, India
has been promoting Sustainability & sound Corporate
Governance practicesin India and globally.

CONCLAVE CHAIRMAN KEYNOTE ADDRESS

It has also been organising a large number of training
programmes, workshops, and annual Global
Conventionsin India and few other select countries like
UAE (Dubai), Singapore, and the United Kingdom
(London), focusing on various burning issues, faced by

boards today along with Global Business Meets, by -
Prof. (Judge) Mervyn E. King SC,

bringing together a large number of industry leaders, Anurag Goel IAS (Retd.) ( \ ,

. X Former Secretary, Chairman, King Committee on
policy makers and board members from various parts Ministry of Corporate Affairs Corporate Governance; Patron,
of the world, in its endeavor of “Building Tomorrow's Govt. of India Good Governance Academy;

" Chair Emeritus, IIRC & GRI;
Boards”. former Judge,

Supreme Court of South Africa

Currently, the world grapples with a global health crisis
with entire countries and economies coming to

\"HO SHOULD ATTEND

standstill.

Strategic and dynamic Boards that take the path of The Conclave is open to all stakeholders interested in Good Corporate
innovation and leverage their technological advantage Governance and Sustainability, include Policy Makers, Legislators, Lawyers,
will tide over this sooner and come out stronger on the Jurists , Diplomats, Govt Officials, Company Chairmen, Directors, Women
other side of this wave of mayhem. The Board's Directors, CEOs, MDs, CFOs, Bankers, Chartered Accountants, Company
oversight and its constituents' expertise & experience /Corporate Secretaries, Fund Managers, Investors, Brokers, NGOs, Management
will be the most significant differentiator in defining Analysts, Management Students, Financial Consultants and Academics, etal.

organization policy and strategy for the 'new normal'.

Bqarq Iead_e_rs will have to rev?sit the organization's EONCLAVE HlGHLlGHTS

mission, vision and over-arching purpose, thereby
reimagining the future of business, beyond 2020. » Special focus on 'Future of Business', 'Board Leadership 'and 'Independent

) ) o o Directors’
The Institute of Directors, India is organising the

Annual 'Directors' Conclave' 2020 (Virtual) during ) ] )
October 28 - 29, 2020, through our licenced Cisco * Insights from across economic sectors & geographies
WebEx account. This year's theme is “Re-imagining
the Future of Business beyond 2020: A Strategic
Foresight’”.

* Power packed insightful discussions

JOINING PLATFORM

This conclave will deliberate on the implications of
Covid-19 pandemic on the future of business, the
future of Boards and their transformational strategies

in determining the course of organisations in the post- RegIStratIOI‘l i

pandemic era. It will also facilitate an exchange of Open to all. Pre-registration and confirmation is required
ideas, across sectors and geographies, by bringing Please send your confirmation of participation on
together some of the key board leaders, professional contact@iodglobal.com

and experts and policy-makers.




SESSION TOPICS

DAY 1 WEDNESDAY, 28™ OCTOBER, 2020 I
1500 - 1800 HRS IST
Opening Session | I
1500 - 1630 hrs

Keynote Session- Il Covid 19 Pandemic & Uncertainties - Challenges for the
1630 - 1800 hrs Future Boards

e ‘Strategic Foresight’ to visualize data based alternative possible futures and game changer for the business and the
boards

e Future of Good Corporate Governance - Challenges and Expectations for Boards

*  Promote innovations to do things differently, for the new emerging normals

* Resilience to cope with unprecedented technological, social, political, trade, and economic upheavals
* Rise of Risk and Stakeholder Challenges for the Boards in Post Pandemic era

¢ Peering into the future- Challenges for the future Boards

TH
THURSDAY, 29™ OCTOBER, 2020 I

1500 - 1800 HRS IST

Keynote Session Il Board Leadership and Rising Stakeholder Expectations for
1500 - 1625 hrs the New Era

* Boards to lead, collaborate and support collective corporate endeavors, of senior management and the organization
*  Engage with stakeholders for handling path-breaking objectives, priorities, and customer-centric dynamic strategy

e  Strategic foresight for special governing issues and concerns for the boards to effectively manage corporate concerns
* Re-imagining Governance for the Hyper Globalised and digitalised World of the 21st century

* Lead a re-skilled, digitally aligned, engaged and empowered work force, with a shared sense of purpose and a
coherent set of goals

¢  Future leadership of Organizations to realign with 'Self-Reliant Policy' and support MSMESs for a growth strategy
¢ Reforming India's Banking and Finance Sector

Keynote Session IV Emerging Role of Independent Directors in Enhancing Performance I
1630 - 1800 hrs of the Future Boards

¢ Independent Director to specially fill the knowledge, skill, experience and ethic/ gender gaps in the boards diversity
matrix

¢ IDto act as bridge to accelerate absorption of digital and technology gaps in the board, and the organisation

* |ID to provide candid, unquestionable integrity, sound objective judgment, and independent thinking in developing
long term strategies for inclusive sustainable growth

e IDto play an active role as the catalyst for good governance, and help control fraud, bribery and corruption
* IDto have clear understanding of organisations value chain, risk appetite, and effective hedging strategies

¢ Role of IDs in company's response to the risks emerging from external factors and developing & implementing
enhanced risk management practices
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