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Theme: -
Corporate Governance & Sustainability:
Board’s Strategy for a Secure Future

**PROGRAMME (UPDATED AS ON APRIL 29, 2024)

WEDNESDAY, NOVEMBER 13, 2024
VENUE: - HOTEL THE MONTCALM, MARBLE ARCH, LONDON, W1H7TN (UK)

Registration & Networking Tea / Coffee

Plenary Session — | Inaugural Session

Networking Break (Tea / Coffee)

Plenary Session Il Board’s role on integrating ESG into Investment decision making

Keynote Session e Building effective Boards in sustainable times: Balancing Strategy,

Operations & Compliance.

e Board’s oversight for fundamental Seismic Shifts in a sustainable
ecosystem & guide to an uncertain world.

e Board’s Sustainable Human Capital Strategy, Diversity & Inclusion

e Board Leadership and Strategy for leveraging effective Corporate
Governance for transparency and accountability

Plenary Session — I Incorporating strategic and geo-political outlook in boardroom

Panel Discussion ) N ]
e Understanding the global power and political dynamics from

business’s perspective

e Molding Corporate Governance for tackling Geo-Political uncertainty

e Leadership’s role in preempting & tackling Internal and external
shocks for seamless business practices

e Enhancing the Role of Shareholders and other Stakeholders in
improving Corporate Governance in a volatile political atmosphere

e External conflict management and assessment as boardroom
imperative

0830 onwards
0900 — 1015 hrs

1015 — 1045 hrs

1045 - 1200 hrs

1200 - 1300 hrs



Plenary Session — IV
Panel Discussion

Plenary Session - V
Panel Discussion

Plenary Session - VI
Panel Discussion

Plenary Session — VIl

Plenary Session — VIII

Networking Lunch 1300 — 1400 hrs

Incorporating ESG into corporate governance through 1400 - 1500 hrs
shareholders: Some of the tried and tested strategies

Available ESG Governance frameworks for promoting Corporate
Sustainability Goals

Embedding ESG Goals into Business Strategy for bringing positive
impact on returns and shareholder sentiment.

Rise in conscience consumerism, board’s priorities in entrenching
Sustainability trends & reporting practices

Board'’s role on ‘G’ in ESG to drive everything and making a
Sustainable Board

Networking Break (Tea / Coffee) 1500 — 1530 hrs

Strengthening the Role of Independent Directors & Making Board 1530 — 1630 hrs
Committees more Agile

Improving Board Effectiveness through Capacity-Building of
representative & committees

Incorporating Committee’s role in Developing Board policies,
effective performance & reviewing compliance

Structuring Board Committees, their composition & best practices
while deriving a link between the Board and Management
Enhancing effectiveness of ‘Audit & Risk management Committee’ in
the new digital economy.

Board Committee for ESG and Green Audit

Al Momentum and the Boardroom 1630 -1730 hrs

Board's role in ushering digitalization in the new world economy
Moving with Al, ML, Blockchain, Metaverse, Augmented Reality with
an effective cloud data governance framework.

Assessing the impact of diminishing human intervention with tech
Skilling and empowering the workforce for upcoming technology

Special Presentations 1730 -1815 hrs

Networking Reception 1815 - 1900 hrs

GOLDEN PEACOCK AWARDS NITE 1915 - 2030 hrs
Banquet 2045 hrs

End of the Programme on 13" Nov.



THURSDAY, NOVEMBER 14, 2024

VENUE:- HOTEL THE MONTCALM, MARBLE ARCH, LONDON, W1H7TN (UK)

Plenary Session —
IX

Plenary Session — X
Panel Discussion

Plenary Session — Xl
Panel Discussion

Plenary Session — XII
Case Study Presentations

Plenary Session — XIlI

Morning Tea / Coffee

Organisational Resilience for Growth
Case Studies on ‘Risk Management’

Networking Break (Coffee/ Tea)

Board’s Resilience in an era of De-Globalization & De-
Carbonization

Role of Ethics in Business Culture: What boards need to know and
do?

Nurturing long-term value and perspective in a global setup
Steering Boards through effective Climate Governance and ‘Net
Zero mission’

Board'’s priorities towards ‘net zero’ sustainable development
(NZSD) goals

Addressing Board'’s strategic business priorities and managing risks
towards excellence

Board’s in the Uncertain World: Embracing Quality of Corporate
Governance & Inclusive Growth

Developing a meaningful commitment to Sustainability and ESG
Board'’s strategy on ESG from smoke and mirrors

Board'’s priorities in enhancing role of CSOs to

manage sustainability risks and opportunities

Navigating the changing landscape of ESG investing through DE&I
(Diversity, Equity & Inclusion)

Making ESG Real: Strategy & Management

Networking Lunch

Suitable Board Directors to help Boards Navigate Global Crisis

The Business Case for Good Corporate Governance
Case Studies on ‘Corporate Governance’

Strategising Sustainability: Lessons learned & the way forward

Networking (Tea / Coffee)

0830 hrs

0900 — 1030 hrs

1030 - 1045 hrs

1045 -1200 hrs

1200 — 1315 hrs

1315 - 1415 hrs

1415 - 1530 hrs

1530 -1730 hrs

1730 hrs



End of the Programme on 14" Nov.

FRIDAY, NOVEMBER 15, 2024

VENUE: -HOUSE OF LORDS, UK PARLIAMENT, WESTMINSTER, LONDON SW1A 1LR

GLOBAL LUNCHEON BUSINESS MEET
Arrival of Guests

Welcome Reception at Cholmondeley Room &Terrace

Business Meet for Promoting Trade & Investment

(Includes series of short speeches, and one-to-one business promotion
meeting opportunities)

SATURDAY, NOVEMBER 16, 2024**
VENUE: - REGENT STREET CINEMA, 307 REGENT STREET, LONDON, W1B 2HW
(HOSTED BY THE UNIVERSITY OF WESTMINSTER)

Special Session

Great Boards for Economic Growth and Resilience
Programme**

Welcome Reception & Networking Tea/ Coffee

---------------------------- The END------x----- -

** Subject to change and modifications
* Confirmation awaited

1145 hrs
1215 -1245 hrs

1245 - 1600 hrs



