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Regional Director’'s Conclave
“STRATEGIC LEADERSHIP AND GOVERNANCE IN THE CORPORATE SPHERE”

Date: Friday, 20" September 2024 at Hotel Lalit Ashok, Bengaluru

Flow of the Event (Timing 09:30 — 17:15 hrs)
Registration / Networking 09:30 - 10:00 hrs
Lighting of the Lamp 10:00 — 10:10 hrs

Shri. D.V. Prasad, IAS (retd)

Hony. Chairman — Institute of Directors, Bengaluru
Opening Remarks Region 10:10 -10:20 hrs
former Addl. Chief Secretary of Karnataka & former
CMD, Food Corporation of India

Lt. Gen. Surinder Nath, PVSM, AVSM (Retd)
. President, Institute of Directors . .
President Address Ex-Chairman, Union Public Service Commission 10:20 —10:30 hrs

Ex-Vice Chief of Army Staff

Guest of Honor Mr. M.V. Rajeev Gowda

Address Ex-Member of Parliament, Rajya Sabha 10:30 - 11:00 hrs

Dr. V. Veerappan

Co-Founder & President — Tessolve Semiconductor
Keynote Address Chairman — India Electronics & Semiconductor 11:00 - 11:30 hrs
Association (IESA)
Chairman — ELCITA

Tea / Coffee 11:30 — 12:00 hrs

Board Leadership & Governance Challenges

Plenary Session — | “Transforming Board Governance: Evolving Leadership for the Modern Corporate World”

Mr. Emmanuel David
Moderator Strategic leader, influencer, coach, Independent
Director- Healthcare and Telecom-infrastructure sector

12:00 — 12:45 hrs
Mr. T.V Mohan

Country Head and Managing Director
Andreas Maier Workholding Technology

Mr. Gopal Subramanyam
Speakers Board Chairman SKF India Ltd., Independent Director at
Co. Boards & Former CEO L&T Komatsu Ltd

Mr. Kannan Sugantharaman
CFO - Omega Healthcare Management Services
Director — Omega Forum for Social Impact (OFSI)

Interaction with audience (Q & A)

Risk Management Trends & the Role of the Board Risk Management in Focus:

Plenary Session — Il How Boards can Lead in a Changing Landscape

Mr. Vinay Narayan Disley
Moderator Strategic Advisor, Certified Independent Director, Cyber 12:45 -13:30 hrs
Security and ERM




Speakers

Mr. Jitendra Arora
Founder and CEO, Beyond RisX.

Mr Piyush Kabra
Head of Risk Management
LTI Mindtree

Interaction with audience (Q & A)

Lunch

13:30 — 14:30 hrs

Plenary Session —lli

Women on Boards

Driving Innovation and Governance Excellence

Ms. Asha Sampath
Founder and CEO — Brand Horizon

Moderator Independent Director — Shradha Infraprojects Ltd
Global Space Technologies Ltd
Ms. Gayatri Chandrasekharan
Author and Independent Director on the board of SISA
Speakers Ms. Sandhya Vasudevan

Independent Director | former Managing Director
Deutsche Bank & Thomson Reuters | Board Member &
Distinguished Professor ASIA

14:30 - 15:30 hrs

Interaction with audience (Q & A)

Tea / Coffee

15:30 - 16:00 PM

Plenary Session - IV

Digital Competencies for Effective Board Leadership
Unlocking Board Potential: The Impact of Digital Competencies on Leadership

Moderator

CS Shareesh Gadde
Partner
R K Doshi & Co LLP

Speakers

Ms. Deepa Seshadri
Cyber Leader - Partner Deloitte India.

Mr. Shailendra Mruthyunjayappa
President
G2 Risk Solutions

Mr. Anuraag Rai Kochhar
Technical Advisor & Mentor to Startup | Independent
Director | Former CTO with Global Expertise

Mr. Sivakumar Selva Ganapathy

VP — Software Engineering | Head — Open Blue India &
APAC Solutions | Board Member — JCIPL — Johnson
Controls

16:00 — 17:00 hrs

Interaction with audience (Q & A)

Closing Address

Mr. R.G. Rajan

Honorary Zonal Director — Institute of Directors

Former Chairman & Managing Director — RCF/NFL/PDIL
Former Chairman FAI/SCOPE, Author & Columnist

17:00 - 17:15 hrs




